
 
 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

  

 

 

COUNCIL 

QCH ENTERPRISES 
Mrs M H Tarpey 

Mr C Gayton 
Mr J S Moffat 

Mr S Baker 
CSD 

Head of IG&C 
Observer - P Cutner 

INFORMATION GOVERNANCE 
Mr Terry McGraw  

Rev. M Abrams 
DNS, CSD 

IGM, DDNS 

FINANCE 
Mr P Cutner 
 Mr A Crewe 
Mr. D Kemp 

Mr T McGraw (Temporary Retail Chair) 
HoF, HIG&C 

CSD 
 

 

RISK & HEALTH AND SAFETY 
Ms. J Campbell.  
Ms Louise Hooton. 
Dr Sharryn Gardner. 

CSD & DNS  
H&SM and DDNS 

 

INTEGRATED GOVERANCE &  MONITORING 
MED, DNS, DDNS 
Mrs C Bernard,  

 Dr Sharryn Gardner (CD Lead Trustee) 
Ms Gemma Causer 

   (Safeguarding Lead Trustee) 
Ms Hilary McLaren 

Dr G Boocock,  
Mr. D Kemp, Mr T McGraw 

(Visiting Group) 
 

 
 

Medical Director (MD) 
Primary responsibility for clinical governance 

Education Steering Committee Chair 

Corporate Services Director (CSD) 
Companies Secretary & Responsible Individual (CQC) 

Senior Information Risk Owner (SIRO) 

 

 

Director of Nursing Services (DNS) 
Registered Manager (CQC) 

Caldicott Guardian 

 

IT, Data & 
Web 

HR & 
Volunteers 

Income 
Generation 
& Comms 

Health & 
Safety, 

Housekeeping 
and 

Estates 

Medical 
Education 

Coordination 

Catering 
Services 

Therapy 
Nursing and 
Transform 

QCH RETAIL 
Mrs M H Tarpey 

Mr D Roberts 
Mr J S Moffat 

Mr S Baker 
Mr N Russmann 
Mrs V Bowker 

CSD 
Head of IG&C 

Observer - P Cutner 
 

QUEENSCOURT ORGANISATIONAL STRUCTURE 

BOARD ASSURANCE FRAMEWORK 

Direct accountability 

Subsidiaries accountable to 
the Council but routine 
reporting under fundraising 
structure 

From Sep 24 

STRATEGY & SUCCESSION 
Mrs C Bernard 

Mr A Crewe 
Mr K Wallis 

Dr G Boocock. 
Mr P Cutner 

HoHR, CSD; DNS, MED & DCSD 
 
 

COMMUNICATIONS & MARKETING  
Ms Jacqui Campbell.  

Rev. M Abrams 
                     Mr K Wallis 
               Ms Rosie Ingham 

CSD, MED, HIG&C, DCSD 

Finance 

Education Steering Committee 
DNS, MD 

Ms Gemma Causer, Ms Rosie Ingham, Louise Hooton, Ms Hilary McLaren 
(Education Strategy and Delivery Oversight) 

 

Quality & 
Governance 


